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	Information about your school

	Full name of the school & school class
	

	Address
	

	Contact person 
	

	

	(Name, email address, telephone number)


	

	

	Team*

	[bookmark: _Hlk175663968][bookmark: _Hlk175664109][bookmark: _Hlk175664257]Project Leader 
	

	Project Leader
	

	Financial manager
	

	Financial manager
	

	Financial supervisor
	

	Financial supervisor
	

	Public relations/Marketing
	

	Public relations/Marketing
	

	Reporting 
	

	Reporting
	

	Project Team (list of pupils/class list)
	

	
	

	


*Im Sinne der fairen Geschlechterverteilung empfehlen wir, dass jeweils eine Schülerin und ein Schüler die Positionen im Team übernehmen. Beispielsweise sind eine Schülerin und ein Schüler Project Leader.




	

	

	[bookmark: _Hlk175663878]What is the problem that you would like to solve and how is the topic connected with climate issues?
Describe briefly the current situation of the topic you care about. Define the problem you want to solve. What is the change needed? How is the topic connected with climate issues?


	
	

	

	





	Project title

	

	
	

	

	

	[bookmark: _Hlk175664018][bookmark: _Hlk175744455]Project goals: what differences do you want to make?

	

	[bookmark: _Hlk175669247][bookmark: _Hlk175664075]
	

	
	

	
	

	
	





	Target groups
Describe who will benefit from your project? It can be more than one group (eg. students of the school, parents, local citizens, …)


	
	

	
	

	
	

	
	

	
	

	[bookmark: _Hlk175664449]Milestones
Which work packages will be realised by whom and by when?


	[bookmark: _Hlk175665530]eg. purchase of material for XXX
	name of students    until when (date)

	eg. realisation of the project
	name of the students   until when (date)

	eg. writing homepage articles
	name of students   until when (date)

	
	

	
	

	[bookmark: _Hlk175665513]
	

	
	

	
	

	
	

	
	

	
	

	



	

	Supporters
Who could you ask for support or piece of advice? (other students, their families, supporters, local entrepreneurs or communal politicians etc.).


	[bookmark: _Hlk175665492]
	

	
	

	
	

	
	



	[bookmark: _Hlk175665594]What material resources do you need?
Make a list of material stuff your project will require. Think what you can get without the necessity of buying new.

	

	
	

	
	

	
	

	
	

	
	





	[bookmark: _Hlk175665745]Budget plan
Think of all your expenses and resources.
Don’t forget to keep all your receipts for financial report at the end of the project!

	

	
	

	
	

	
	

	
	

	
	




	[bookmark: _Hlk175666179]Publicity and visibility
How will you inform others about your project? You can inspire your school, your community. Tell them about the process, the outcomes, the change you are making! Use all the channels you have (school media, local media, ...)

	

	
	

	
	

	
	

	
	

	
	




	Project’s sustainability
What is your plan to keep the project alive after project end? Could you think of any ways to make sure that you can still make something of the project outcomes even after this project will have ended? Is there any way you can get money for that if needed? Can you get your pupils or other pupils engaged? 

	

	
	

	
	

	
	

	
	

	
	






	Plan your reflection
How will you look back at your outcomes and at the whole process of the climate project? What reflection techniques will you use? It is useful to reflect on your team (all the steps, the process, how was the cooperation within the team, if any conflicts arose and what have you learned from that, etc.) Try to reflect every important part of the project.


	
	

	
	

	
	




⃝	Bitte ankreuzen! Wir stimmen zu, dass wir am INTERREG-Projekt Clim-E-Do! im Zeitraum von September 2025 bis Juni 2026 verpflichtend teilnehmen. Die Auszahlung des Kostenzuschusses von bis zu 500,- € pro Projekt geschieht nach erfolgreicher Teilnahme und eurem Projektabschluss. Der Betrag ist abhängig von Größe und Art des Projektes sowie der Höhe der Ausgaben.








Ort, Datum							Unterschrift und Schulstempel
Die Klimaprojekte finden im Rahmen des Projekts Clim-E-Do! mit der Nummer ATCZ00047 statt, das durch das Programm Interreg Österreich-Tschechische Republik 2021- 2027 unterstützt wird.
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